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Abstract. This qualitative study aimed to determine the significance and
development of the human resources management (HRM) before and after
the Human Resources Department (HRD) was created in a catholic schools’
system (CSS). It explored the lived experiences of the administrators and
teaching employees of CSS based on Lewin’s Three-Stage Change Theory.
Purposive sampling was used in choosing the participants who were
composed of teachers and administrators employed before the human
resources functions were formalized. Research results showed differences
in the hiring process and staffing of employees since the creation of the
HRD. A fair number of salaries and benefits have always been provided
but they cannot compete with the salary in the public school. Although
training programs are continuously provided, it can only be availed by a
limited number of employees. It is also observed that a good family-like
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working relationship exists among employees in the system.
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Recommendations were proper alignment of teaching assignments, more
training activities and seminars and a more compassionate, approachable
school management. An increase of salaries and other benefits was also
requested.

Index Terms:

recruitment and selection, benefits and
compensation, training and development,
employee and labor relations, catholic school’s
system, phenomenology

Introduction

Human resource management (HRM) in education is a set of practices and methods of integrating and maintaining the
teaching staff so that the school can achieve its purpose, as well as meet the goals for which it is established. It is the
motivation and coordination of the activities and efforts of the school personnel to obtain maximum output and
consequently achieve the goals (Rosell et al,, 2021). HRM in education also believes in investing in their people by providing
more learning, leading to greater efficiency.

Private schools in the Philippines face difficulties in maintaining the commitment of teachers. Substantial evidence shows
that teachers in private schools are having an exodus to public schools. Moreover, this predicament in teachers'
commitment is undoubtedly due to the low salary and benefits, poor working conditions, and lack of prestige of the teachers
in some catholic schools. The resignation of tenured and qualified faculty members had caused a scarcity of qualified faculty
members in the said institutions.

CSS is a private educational institution for 40 years and different clergy superintendents were then assigned to handle the
system replaced every six years. The schools under its system function independently. Each school has its organizational
structure and the school principal is the highest authority in terms of operations. It was only in 2015 that different
departments were created which started with the finance department and one organizational structure was then formed.
The researcher believes that to provide an appropriate response to human resource challenges and demands in the
educational system, the HR practitioner should take the lead in instilling the desire for quality of living in their employees,
and should be role models by participating in policy making or addressing their employment concerns.

Research Questions
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The study probed on the human resource management functions in a Catholic Schools System which intends to answer the
overarching question: What is the essence or significance and development of human resource management before and
after the HRM functions were introduced, from the perspective of CSS employees.

Specifically, the study addressed the following objectives:

1. to look at the conditions of HRM functions of CSS before and after formal HRM functions were introduced;

2. to establish the gaps in the HRM core functions such as Recruitment and Selection, Benefits and Compensation, Training
and Development, and Employee and Labor Relations before and after the formal HRM functions were introduced; and

3. to recommend to CSS School Board from the findings of this study, plans and programs that will close the identified gaps
and advance its HRM functions.

Assumptions of the Study

The research aimed to determine the significance and development of the HRM functions through the perceptions of the
employees in the school system. These insights were based on the actual experiences of the employees before and after the
HRM functions are established. A qualitative approach was therefore needed to encourage research participants to describe
their employee experience, particularly on HRM practices such as recruitment and selection, benefits and compensation,
employee and labor relations and training and development.

Methodology
Research Design

The study adopted a qualitative research design which involves According to Creswell (2007, as cited by Khan, 2014) a
distinct method to explore a social or human problem or phenomenon by conducting its studies in a natural setting.

Research Locale

There were 12 participants purposely selected among 20 schools, composed of 7 non-teaching and 5 teaching employees
who have rich previous and present experience working or dealing with the CSS’ human resource management functions.
One participant from a school who shared their involvement in recruitment, training, compensation and labor relations.

Participants and Sampling Design

Purposive sampling, which is a type of nonprobability sampling technique where the characteristics of the subjects lead to
their selection (Scott and Morrison, as cited in Taip, 2018). There were 12 participants from different schools, 5 from the
group are teaching employees and 7 are administrators or are part of the non-teaching personnel. The participants were
employed for more than eight years or who already experienced working for the institution before the HRD was created as
a system.

Research Instrument

Semi-structured open-ended questions with sub-questions via one-on-one interviews were used in the interviews. The
research guide question numbers 1, 3, 4, and 5 pertained to answering research objective number one which is to look at
the condition of the HRM functions before and after it was formalized. While research questions number two, sub-questions
number three and four helped in answering research objective number two which aimed to know the gaps in the HRM
functions after it was introduced. These guide questions also helped in some situations for research objective no.1. Lastly,
research guide question number six was used to answer research objective no. 6, which satisfied the recommended plans
and programs of CSS.

Data Collection Procedure

A permission letter was given to the superintendent of a CSS for the approval of conducting the study. After securing the
approval letter from the superintendent, an individual letter with the guide questions was also given to each participant.
The interview date was then arranged through a Zoom video conferencing platform for accessibility and trouble-free
recording of the conversations. It was emphasized before the start of the interview that their answers will not be taken
against their employer or affect their work status in whatever way to avoid the Hawthorne Effect or the change of behavior
due to the attention received despite the experimental manipulation of the research participants (Sedgwick and
Greenwood, 2015). If requested, participants will be given the option of receiving an electronic recording of the interview
and a hard copy of the transcribed data.
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Data Analysis

Data were analyzed thematically. Thematic analysis is a divergent, compatible and more flexible research tool as compared
to the other qualitative techniques and it, therefore, helps create a rich, comprehensive, as well as complex account of the
data set (Majumdar, 2018). The study also took a deductive approach wherein preconceived themes are expected to be
reflected from the theory that my paper is anchored on which is Lewin’s Three-Step Change Management Theory.
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Figure 1. Research Paradigm

The lived experiences of CSS employees’ views supported the dependent variables such as recruitment and selection,
benefits and compensation, employee and labor relations and training and development of the HRM functions. The sharing
of lived experiences of CSS employees is the transition or stage of actual change wherein it implies adopting new ways of
doing things. The employees are unfrozen at this point, and the actual reformation is applied. This stage of transition is
said to be hard due to uncertainties or people’s concerns about the implications of implementing a change process (Hussain
et al, 2016). From the processed information, a proposed set of plans and programs will help a CSS in the attainment of
their organizational goals and objectives. This is the refreeze stage where CSS is ready to reframe once the changes have
taken shape and members have accepted the new ways of operation. A consistent organizational progression, reliable work
portrayals, and so on are visible proof of the refreeze.

Results and Discussion
Summary of Findings

The findings for the first guide question proved that the employees hold other positions aside from their present assignment
and the participants are also grateful that the hiring process has improved recently. Employees are being hired because of
their qualifications and skills.

Second, most of the participants are content with how much they received from the time they are hired until the present.
Although it is obvious from their answers that their salaries are comparably low to public schools, they are still grateful
because it is competitive compared to other private schools.

Third, when the system created the HRD, training and seminars/webinars can be experienced by most of the employees
and it is aligned to the employee’s specialization. Aside from the improved training program, other support was also being
provided like food and transportation allowances.

Fourth, there is a good working relationship among the members of a CSS, within the school, and in the system. They treat
each other like family despite their individual differences, which they eventually learned to set aside for the good of the
institution.

Lastly, various recommendations from the participants were also narrated like proper placement and evaluation of new
employees, and alignment of teaching assignments, although it improved somehow because not all participants have other
assignments. There are also suggestions for increasing the salaries, including other benefits and providing more training,
an organized manner of school visitation and a more transparent, compassionate and approachable school management.
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Conclusion and Recommendations

It is evident that there are gaps in both the previous and present hiring and employee placement procedures since the
creation of the HR Department in a Catholic school system (CSS). Although the CSS has consistently provided its employees
with fair salaries and benefits, it remains challenging for the institution to compete with the compensation packages offered
by public schools. Since its establishment, the HR Department has placed greater emphasis on employee development,
particularly in addressing training and professional growth needs. Despite the absence of a formal HR structure in earlier
years, employees have maintained good relationships with one another, largely because of their many years of working
together and the Catholic culture fostered by the school’s leaders. The creation of the HR Office has further strengthened
this relationship by giving employees greater confidence that they have a voice, an ally, and a support system within the
institution. Overall, employees recognize the important role of the HR Department in addressing their employment-related
needs, which can contribute to increased productivity, engagement, and commitment, ultimately benefiting the entire
institution.

Recommendations

Based on the participants’ recommendations reported in the study, the Catholic Schools System may consider proper
placement and evaluation of new employees, alignment of teaching assignments, increased salaries and additional benefits,
expanded training activities and seminars, a more organized approach to school visitation, and more transparent,
compassionate, and approachable school management.
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