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Introduction

hildren in conflict with the law (CICL) remain a concern in contemporary criminal justice because juvenile

C offending requires responses that balance public safety, accountability, child protection, and rehabilitation.

International juvenile justice frameworks have shifted from punitive approaches toward diversion, restorative

justice, and community-based interventions. The United Nations Standard Minimum Rules for the Administration of

Juvenile Justice (Beijing Rules) (United Nations, 1985), Convention on the Rights of the Child (United Nations, 1989), and

United Nations Guidelines for the Prevention of Juvenile Delinquency (Riyadh Guidelines) (United Nations, 1990)

emphasize rehabilitative and socially integrative responses to juvenile offending. These principles recognize that juvenile
justice should address offending behavior while supporting children’s development and reintegration.

Diversion has therefore become an important strategy in juvenile justice reform, providing alternatives to formal judicial
processing and incarceration through counseling, education, restorative practices, family involvement, and community-
based interventions. This approach is consistent with Sustainable Development Goal 16, which promotes peaceful and
inclusive societies, access to justice, and effective institutions (United Nations, 2015). Recent evidence supports the
potential of restorative diversion to improve justice outcomes. Beckman et al. (2023), for instance, found that youth who
participated in restorative justice diversion programs were less likely to be rearrested than those processed through
traditional justice mechanisms. However, variations in program quality, resources, training, accessibility, and
implementation continue to create gaps between juvenile justice policies and their application at the community level.
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In the Philippines, these principles are institutionalized through Republic Act No. 9344, or the Juvenile Justice and Welfare
Actof 2006, as amended by Republic Act No. 10630. The law establishes diversion as a key component of the juvenile justice
system and emphasizes rehabilitation, accountability, and reintegration without resorting to formal court proceedings
when appropriate. Implementation involves frontline actors, including Punong Barangays, City Social Welfare and
Development Officers (CSWDOs), and members of the Barangay Council for the Protection of Children (BCPC), who facilitate
interventions such as mediation, family conferencing, counseling, and rehabilitation activities. Thus, effective diversion
depends not only on legislation but also on the capacity of local implementers to translate policy into practice.

Despite this legal framework, challenges involving resources, monitoring, inter-agency coordination, family participation,
and consistent implementation continue to affect local diversion efforts. Existing research has largely examined diversion
through outcomes such as effectiveness, policy compliance, and recidivism, while comparatively limited attention has been
given to the lived experiences of frontline implementers. This constitutes an important research gap because program
outcomes alone cannot fully explain how diversion policies are experienced, interpreted, and implemented at the
community level.

This gap is particularly relevant in Baybay City, Leyte, where City Ordinance No. 05, Series of 2015, or the Baybay City
Children Code, provides a local policy foundation for child protection and the appropriate handling of CICL. However,
concerns remain regarding BCPC functionality, resources and training, counseling and rehabilitation support, stakeholder
coordination, and systematic monitoring and reporting. Accordingly, this study explores the lived experiences of key
implementers involved in barangay-level diversion activities for CICL in Baybay City, Leyte. By examining their experiences,
challenges, coping mechanisms, and perceptions of effectiveness, the study provides qualitative evidence that may inform
improvements in diversion implementation, strengthen local juvenile justice institutions, and support more consistent
rehabilitation, reintegration, and community-based crime prevention.

Research Questions

This study aimed to explore the gap between the intent of the diversion policy and its actual implementation by focusing
on barangay-level diversion activities under Section 31(a) of Republic Act No. 9344 that were commonly implemented in
Baybay City, namely counseling for the child and family, participation in community-based programs such as community
service, and attendance in values formation or skills training sessions. The research questions are as follows: (1.) What are
the lived experiences of key implementers in implementing barangay-level diversion activities such as counseling,
community service, and values or skills training? (2.) What are the challenges encountered by the informants in
implementing barangay-level diversion activities? (3.) What are the coping mechanisms applied by the informants in
overcoming the challenges encountered? (4.) How do the informants perceive the effectiveness of barangay-level diversion
activities in addressing the needs of children in conflict with the law? (5.) Based on the findings of the study, what program
may be proposed to improve the diversion programs?

Methodology

This study employed a qualitative phenomenological research design to explore the lived experiences of key implementers
involved in barangay-level diversion activities for Children in Conflict with the Law (CICL) in Baybay City, Leyte.
Phenomenology was considered appropriate for understanding how participants experienced and interpreted diversion
implementation from their perspectives (Salih, 2024). The study involved nineteen (19) purposively selected participants
consisting of three (3) City Social Welfare and Development Office (CSWDO) personnel, eight (8) Barangay Captains, and
eight (8) Barangay Kagawads from eight selected barangays with active diversion programs. Participants were required to
have direct involvement in diversion implementation, at least three years of relevant experience, and willingness to provide
informed consent. Data collection continued until thematic saturation was reached.

A researcher-made semi-structured interview guide, developed from the research objectives, Statement of the Problem,
and relevant literature, was validated by two experts in juvenile rehabilitation, qualitative research, and related fields. Face-
to-face individual interviews were conducted at mutually convenient and private locations, with participants’ consent.
Interviews were audio-recorded and supplemented with field notes. The recordings were transcribed verbatim,
anonymized using participant codes, and securely stored. Data were analyzed using Braun and Clarke’s (2006) thematic
analysis, involving familiarization, coding, theme development, review, definition, and reporting. The analysis focused on
participants’ experiences, challenges, coping mechanisms, perceived effectiveness of diversion activities, and
recommendations for program improvement. Triangulation was employed by comparing the perspectives of CSWDO
personnel and barangay-level implementers to identify converging and differing views and strengthen the credibility and
trustworthiness of the findings.
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Results and Discussion

The results and discussion are presented according to the five research objectives of the study. Data from semi-structured
interviews with 19 key diversion program implementers were transcribed, coded, and thematically analyzed following
Braun and Clarke’s framework. The analysis examined participants’ lived experiences in implementing barangay-level
diversion activities, the challenges they encountered, their coping mechanisms, perceptions of program effectiveness, and
recommendations for program improvement. To strengthen the credibility of the findings, data source triangulation was
employed by comparing perspectives across three participant groups: CSWDO personnel, Barangay Captains, and Barangay
Kagawads.

This process enabled the identification of convergent and divergent experiences across implementation roles and provided
a more comprehensive understanding of barangay-level diversion implementation for CICL.

1. Lived Experiences of the Participants in the Implementation of Diversion Programs
Theme 1.1: Fluid Youth Engagement and Behavioral Outcomes

This theme revealed the participants’ experiences regarding the dynamic, unstable, and difficult-to-sustain nature of youth
participation and behavioral change within diversion programs. Participants described how youth initially cooperate but
fail to maintain participation throughout the program:

“So far, it is okay because the child really cooperates, initially. At the beginning, they really cooperate, especially when they are
still in the momentum—when it has just happened, when their violation of the offense is still recent or when they have just
committed the offense—they cooperate.” (CSWDO-P1)

“No counseling took place in the end because the wife had already run away. So, nothing further could be done—only the
husband and the child remained to be counseled.” (Brgy. Captain-P9)

“When someone from the City Social Welfare and Development comes—they tend to listen. However, once that is over, they go
back to their old behavior.” (Brgy. Kagawad-P14)

The responses illustrate that youth engagement was not a fixed outcome but a fluctuating process. Initial cooperation was
observed when the offense was recent and the diversion process was actively supervised; however, participation became
less consistent as time passed. This suggests that compliance during the early stages of diversion may not necessarily
translate into sustained behavioral adjustment. Rather, continued participation requires follow-up, reinforcement, and
monitoring beyond the initial intervention.

Triangulation across CSWDO personnel, Barangay Captains, and Barangay Kagawads revealed converging accounts of
inconsistent participation and difficulty sustaining behavioral improvements. CSWDO personnel emphasized declining
attendance and monitoring demands, while barangay-level implementers described fluctuating engagement and recurring
behavioral concerns. These shared observations indicate that implementation challenges extend beyond conducting
diversion activities to maintaining the child’s participation and progress over time.

This finding is consistent with Mendel (2024), who emphasized the importance of sustained youth engagement,
supervision, family involvement, and community support in effective juvenile diversion. Similarly, Sheerin et al. (2023)
highlighted the dynamic nature of youth behavior and the influence of interconnected family, peer, school, and community
environments. Thus, diversion effectiveness should not be assessed solely by initial compliance or completion of activities
but by sustained behavioral development and reintegration.

From a justice-system perspective, the finding highlights the need for stronger continuity of care, monitoring, family
engagement, and community-based follow-up. For barangay-level diversion to fulfill its rehabilitative purpose,
implementation should extend beyond the completion of prescribed activities toward sustained support that helps CICL
maintain positive behavioral changes. Strengthening these mechanisms may improve program consistency, reduce
repeated offending, and enhance the capacity of community-based juvenile justice interventions to promote rehabilitation
and public safety.

Theme 1.2: Structured and Monitored Diversion Implementation

This theme captured the lived experiences of diversion implementers in carrying out structured and monitored diversion
processes for CICL.
“It’s okay because there is coordination with the barangay. Some barangays are oriented since we conduct orientations for
them.” (CSWDO-P1)
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“We assess and discuss their situation—such as why they are not attending school or what issues are causing their
misbehavior—and these matters are usually resolved.” (Brgy. Captain-P8)

“The CSWDO required them to report to the barangay twice a week and also to their office to demonstrate behavioral
improvement. We were also given the responsibility of monitoring them because they reside in our barangay.” (Brgy. Kagawad-
P16)

The responses illustrate that diversion implementation extended beyond the initial intervention through scheduled
reporting, behavioral monitoring, and shared institutional responsibility. Triangulation across CSWDO personnel, Barangay
Captains, and Barangay Kagawads similarly showed that assessment, counseling, coordination, monitoring, and follow-up
formed recurring components of diversion implementation.

This finding indicates that structured and continuous monitoring is essential to sustaining diversion outcomes, particularly
because rehabilitation requires consistent follow-through rather than one-time intervention. It is consistent with the
Juvenile Justice and Welfare Council (2025), which emphasized monitoring, case management, referral, and coordination
in diversion implementation. Mendel (2024) likewise highlighted sustained supervision and community support as
important to successful youth diversion.

The implication is that barangay-level diversion programs require clearly defined monitoring responsibilities, regular
CSWDO-barangay coordination, and systematic follow-up mechanisms to ensure continuity of rehabilitation.
Strengthening these mechanisms may improve accountability, facilitate early identification of behavioral concerns, and
reduce the risk of repeated offending, thereby contributing to more effective community-based juvenile justice and public
safety.

Theme 1.3: Counseling as a Supportive and Development-Oriented Diversion Process

This theme highlighted how counseling was experienced by diversion program implementers as a supportive and
developmental intervention that facilitated communication, emotional understanding, behavioral guidance, and positive
behavioral change among Children in Conflict with the Law (CICL). Participants experienced counseling as a supportive
process that enabled CICL to disclose personal concerns, understand their circumstances, and receive behavioral guidance.

“During counseling, they gradually open up. Through this, we are able to understand the child’s underlying problems, including
issues at home and personal struggles.” (CSWDO-P1)

“Counseling and giving guidance to the youth truly make a difference compared to having no one to advise them.” (Brgy.
Captain-P6)

“It seems okay because most of those who underwent counseling have changed already and returned to school” (Brgy.
Kagawad-P16)

The responses illustrate that counseling was experienced not simply as behavioral correction but as a means of
understanding the personal and social circumstances underlying CICL involvement. Triangulation across CSWDO
personnel, Barangay Captains, and Barangay Kagawads further showed that counseling was associated with guidance,
improved behavior, educational engagement, and positive social adjustment.

The findings suggest that counseling functions as a central rehabilitative component of diversion, addressing both
behavioral and developmental needs. This is consistent with UNICEF (2024), which emphasized child-sensitive
interventions that provide guidance and psychosocial support, and with Dionaldo and Gallego (2025), who found that
counseling contributed to behavioral change, self-discipline, resilience, and educational engagement among justice-
involved youth.

The implication is that barangay-level diversion should strengthen counseling as a sustained, individualized, and child-
sensitive intervention rather than treating it as a one-time compliance activity. Adequate counseling support, family
involvement, and coordination with social welfare and community stakeholders may improve early identification of
underlying concerns, reinforce positive behavioral change, and support the successful reintegration of CICL.

Theme 1.4: Counseling as a Complex and Inconsistent Experience

This theme highlighted the negative lived experiences of diversion program implementers regarding counseling as a
complex and often inconsistent component of diversion activities for Children in Conflict with the Law (CICL). Participants
experienced counseling as an important but complex diversion intervention, with its effectiveness affected by inconsistent
participation, limited behavioral responsiveness, and practical barriers.
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“The problem is when they are unable to attend because you then have to go back and follow up on them. Some of them live
far away, and transportation fare becomes an issue.” (CSWDO-P3)

“That is the problem—they just let the counseling go in one ear and out the other.” (Brgy. Kagawad-P12)

“From Tuesday to Friday, he was also supposed to report, but he never did.” (Brgy. Kagawad-P16)

The responses illustrate how accessibility and financial constraints can interrupt counseling participation, requiring
additional follow-up from implementers. Triangulation across the three participant groups further showed that counseling
outcomes were influenced by varying levels of youth engagement, family support, monitoring, and community conditions.
Some CICL initially cooperated but later became unresponsive or failed to sustain behavioral improvements.

These findings are consistent with Axford et al. (2023), who identified practical, familial, and psychosocial barriers affecting
sustained youth engagement, and Manaois (2024), who reported parental non-compliance, limited supervision, and
inadequate aftercare as challenges to diversion implementation. Tenajeros et al. (2026) likewise emphasized the influence
of institutional, familial, and community conditions on intervention outcomes.

The implication is that counseling alone may be insufficient to sustain rehabilitation. Barangay-level diversion should
therefore be supported by accessible counseling services, active parental involvement, systematic follow-up, and
coordinated community monitoring. Addressing these barriers may improve participation, strengthen continuity of
intervention, and reduce the likelihood of behavioral relapse or repeated justice-system involvement among CICL.

Theme 1.5: Community Service as a Restorative and Behavior-Shaping Diversion Program

This theme highlighted the positive experiences of diversion program implementers regarding the use of community
service as part of the diversion program for Children in Conflict with the Law (CICL). Participants experienced community
service as a structured, community-based intervention that promoted responsibility, accountability, cooperation, and
constructive participation among CICL.

“In community service, the children develop a sense of responsibility... they attend and complete their assigned tasks.” (CSWDO-
P3)

“Community service helps discourage them from repeating their actions. For example, someone from our area who underwent
community service had an issue involving inappropriate behavior toward a girl. He rendered service in the barangay, and after
that, he seemed to stop doing those things.” (Brgy. Kagawad-P14)

“The positive impact I have seen from community service is that we are teaching the children to become responsible, and they
also cooperate during the community service activities.” (Brgy. Kagawad-P19)

The responses illustrate how community service provided CICL with opportunities to practice responsibility and
accountability through meaningful participation. Triangulation across CSWDO personnel, Barangay Captains, and Barangay
Kagawads similarly indicated that community service encouraged cooperation, task completion, behavioral adjustment,
and constructive community involvement.

These findings support Kimbrell et al. (2023), who identified community service as a restorative intervention that promotes
accountability, community involvement, and reintegration among justice-involved youth. Seacrest (2023) likewise
emphasized that restorative approaches can strengthen responsibility and community relationships, while Solmayor and
Embornas (2025) highlighted the importance of supervision, monitoring, family involvement, and stakeholder coordination
in rehabilitation.

The implication is that community service should be implemented as a structured rehabilitative intervention rather than
merely as a compliance requirement. Clear task assignments, appropriate supervision, parental involvement, and
continuous monitoring can maximize its restorative value by developing responsibility, strengthening community ties, and
supporting the positive reintegration of CICL.

Theme 1.6: Experiencing Community Service as a Difficult-to-Sustain Diversion Program

This theme reflected the negative lived experiences of diversion program implementers regarding the difficulties of
sustaining community service diversion for Children in Conflict with the Law (CICL). Participants experienced difficulties
in sustaining community service, particularly in maintaining CICL participation, monitoring compliance, and providing
adequate supervision.

“Monitoring has really become our challenge because sometimes we no longer know whether the child is complying...
monitoring is lacking, and we can no longer trace what has happened to them.” (CSWDO-P3)

© 2026 The International Review of Multidisciplinary Research. This is an open access article distributed under the terms of the 7 2
Creative Commons Attribution 4.0 International License (CC BY 4.0), which permits unrestricted use, distribution, and
reproduction in any medium, provided the original author and source are credited.



BRIDGING POLICY AND PRACTICE: LIVED EXPERIENCES OF KEY IMPLEMENTERS IN THE JUVENILE DIVERSION PROGRAM
The International Review of Multidisciplinary Research, Volume 1, Issue 11, 2026

“I am also afraid that I might be questioned as to why the child was made to clean, because child labor is prohibited, so I am
hesitant about that.” (Brgy. Captain-P9)

“They lack proper guidance for those assigned to community service because they are just left there and are no longer
monitored.” (Brgy. Kagawad-P14)

The responses illustrate how limited monitoring capacity can weaken continuity and accountability in community service
implementation. Triangulation across CSWDO personnel, Barangay Captains, and Barangay Kagawads similarly revealed
inconsistent attendance, incomplete compliance, and difficulties in sustaining follow-up and supervision.

These findings indicate that the rehabilitative value of community service may be undermined when implementers lack
sufficient mechanisms and resources to track participation and behavioral progress. The participants’ experiences further
show that implementation challenges are not solely attributable to CICL behavior but are also shaped by institutional
capacity, supervision, and community-level support. This is consistent with the cited literature, which identifies monitoring,
coordination, family support, and institutional resources as important conditions for sustained community-based
rehabilitation.

The implication is that community service requires a systematic monitoring and follow-up mechanism, with clearly
assigned responsibilities among CSWDO personnel, barangay officials, and families. Strengthening monitoring capacity,
clarifying appropriate community-service activities for minors, and ensuring adequate supervision may improve
compliance, protect CICL from inappropriate or stigmatizing activities, and enhance the continuity and rehabilitative
effectiveness of barangay-level diversion.

2. Challenges Encountered in Implementing Barangay-Level Diversion Activities
Theme 2.1: Inconsistent Participation and Temporary Compliance as Challenges in Sustaining Diversion Activities

Among the recurring challenges identified by the participants was the inconsistent attendance and weak engagement of
some CICL participants during counseling sessions and diversion program activities.

“The real challenges are their absences during counselling sessions and case conferences, and the delays as well. For example,
when I give them a journal to accomplish, they do not do it. That is also one challenge because it seems like they have no interest
in the diversion program.” (CSWDO-P2)

“That’s really how it is sometimes they do not show up consistently. They may cooperate once and appear one time, but after
that, they no longer do.” (Brgy. Captain-P10)

“That is also one of the problems, they listen at the moment, but after the session, everything just goes in one ear and out the
other.” (Brgy. Kagawad-P13)

The responses reflect inconsistent participation and weak engagement, as absences, delayed compliance, and failure to
complete assigned activities hindered continuity of diversion interventions. It also suggests that implementers had to rely
on individual approaches because of differences in how children responded to interventions.

Triangulation across CSWDO personnel, Barangay Captains, and Barangay Kagawads revealed similar experiences of
irregular attendance, temporary cooperation, weak compliance, and eventual disengagement. The findings imply that
sustaining participation is essential to the continuity and effectiveness of diversion, requiring consistent follow-up,
individualized engagement strategies, and responsive interventions. This is consistent with Ferrer (2024), who identified
limited community participation and educational engagement as significant challenges in CICL program implementation.

The findings imply that barangay-level diversion programs should strengthen mechanisms that sustain CICL engagement
beyond initial compliance. Regular follow-up, individualized approaches, family involvement, and continuous monitoring
should be integrated into diversion implementation to address disengagement and reinforce behavioral change. Without
these mechanisms, diversion activities may result in short-term compliance without producing sustained rehabilitative
outcomes. This is consistent with Ferrer (2024), who identified limited participation and stakeholder engagement as
significant challenges in CICL program implementation.

Theme 2.2: Parental and Family-Related Constraints in Diversion Implementation
Among the recurring family-related constraints identified by participants were weak parental commitment and

dysfunctional family environments, which complicated the implementation and continuity of diversion interventions.

“If the family or parents are truly dysfunctional, it becomes very difficult.” (CSWDO-P1)
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“The usual problem is that the child is not cooperative, and sometimes the parents are not cooperative as well.” (Brgy. Captain-
P9)

“Many of these children become misguided because the parents themselves do not know how to properly guide their children
and simply neglect them.” (Brgy. Kagawad-P15)

The responses reflect how family conditions directly influenced the continuity of diversion interventions, with active
parental support facilitating participation and completion, while dysfunctional or unsupportive family environments
hindered rehabilitation. Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and
Barangay Kagawads regarding weak parental commitment, inadequate supervision, and inconsistent family participation.

The findings imply that diversion programs cannot rely solely on interventions directed at CICL. Strengthening family-
centered interventions, parental guidance, and household supervision is necessary to sustain behavioral change and
improve rehabilitation outcomes. This has implications for community-based justice implementation, as CSWDO and
barangay personnel should integrate parents more actively into counseling, monitoring, and follow-up mechanisms. Aazami
etal. (2023) and Abella et al. (2024) likewise emphasized the importance of family functioning, parental involvement, and
supervision in supporting juvenile rehabilitation.

Theme 2.3. Monitoring and Workload Difficulties in Managing CICL Cases

Among the recurring operational difficulties identified by the participants were irregular monitoring and workload strain
during case management and diversion program follow-up.

“We really cannot focus fully, especially when you are handling a CICL case and then, a few hours later, another case comes in.”
(CSWDO-P3)

“We have a hard time chasing after and monitoring them, even just for the curfew.” (Brgy. Captain-P5)

“The main thing really is constant monitoring of the child. It really has to be constant because it is very difficult.” (Brgy.
Kagawad-P15)

The responses reflect how workload and competing case responsibilities constrained consistent monitoring and follow-up
of CICL participants.

Triangulation revealed similar experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
particularly regarding repeated supervision, tracking difficulties, and limited capacity for continuous monitoring.

The findings imply that effective diversion requires adequate monitoring capacity, not merely the delivery of interventions.
Strengthening case management systems, assigning dedicated monitoring personnel, and improving coordination between
CSWDO and barangay implementers may promote more consistent supervision, diversion continuity, and rehabilitation
outcomes. This is consistent with Omonya et al. (2024), who identified excessive workloads and resource limitations as
barriers to sustained juvenile supervision and case management.

Theme 2.4. Emotional Strain and Role Pressure Among Diversion Implementers

The core idea underlying this theme was that diversion implementation not only required operational and supervisory
responsibilities but also involved emotional investment from implementers who continuously worked with children
experiencing behavioral, family, and social problems. Participants experienced emotional strain and role pressure while
managing CICL cases, particularly when repeated intervention efforts produced limited or inconsistent behavioral
improvement.

“Itis really frustrating because just when you want to focus closely on one case, another one comes up, you are only one person,
you are still human, and you cannot solve everything.” (CSWDO-P3)

“That is what pains us the most. We really get hurt because we already think of them as our own children, and despite doing
everything we can, they still do not listen.” (Brgy. Captain-P4)

“I feel as though I am falling apart, discouraged and almost ready to give up.” (Brgy. Kagawad-P12)

The response reflects the emotional burden and role pressure experienced when implementers are unable to provide the
level of attention, they believe each case requires.

Triangulation revealed similar experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
including frustration, discouragement, emotional exhaustion, and feelings of helplessness when CICL participants remained
unresponsive despite sustained intervention efforts.
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The findings imply that support for implementers is essential to sustaining effective diversion delivery. Providing
institutional support, manageable workloads, peer support, and professional capacity-building may reduce emotional
strain and help implementers maintain consistent engagement with CICL. This is consistent with Day (2022) and Watkinson
etal. (2024), who identified workload pressures, competing responsibilities, and systemic constraints as sources of stress
among youth justice practitioners.

3. Coping Mechanisms in Overcoming Challenges in Implementing Barangay-Level Diversion Activities.
Theme 3.1: Collaborative and Monitoring-Based Coping Mechanisms in Diversion Implementation

This theme reflected the coping mechanisms employed by diversion implementers to address the challenges encountered
during barangay-level diversion activities. Participants addressed diversion challenges through continuous monitoring,
follow-up, parental engagement, and stakeholder collaboration.

“I reached out to the Barangay CPC Council, especially the social service committee, because they are really our constant
partners... we also created a group chat.” (CSWDO-P2)

“We coordinate with the teacher and personally visit them.” (Brgy. Kagawad-P12)

“What we really do is monitoring, we just monitor their activities and movements.” (Brgy. Kagawad-P16)

The responses reflect how shared communication and coordination helped implementers maintain contact with CICL and
support participation in diversion activities.

Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
who commonly relied on monitoring, home visitation, family engagement, school coordination, and stakeholder
collaboration to address implementation challenges.

The findings imply that effective diversion requires coordinated community-based support rather than isolated efforts by
individual implementers. Strengthening inter-agency coordination, family participation, and monitoring networks may
improve case management, sustain CICL engagement, and support more consistent rehabilitation outcomes. These findings
are consistent with Cunningham et al. (2023), who emphasized routine monitoring and caregiver involvement, and
Shamrova et al. (2025), who highlighted supportive relationships with families, teachers, mentors, and community
members as protective factors for positive youth development.

Theme 3.2. Adaptive and Rehabilitation-Oriented Diversion Program Approaches

This theme reflected how diversion implementers coped with challenges encountered during barangay-level diversion
activities through adaptive diversion program strategies, rehabilitation-oriented practices, and a sustained commitment to
supporting the development of Children in Conflict with the Law (CICL). Participants addressed diversion challenges
through adaptive counseling, behavior-sensitive communication, motivational strategies, and continuous professional
development.

“It has become something like, ‘Oh, the child should undergo counseling,” but you really need to be skilled as a social worker...
we also continue with our capacity development training.” (CSWDO-P1)

“For me, it goes both ways. If I see that the child is aggressive or tough, then I also become firm with them. But if the child is w
We talk to them, and sometimes we provide snacks the next time so they will attend. ell-behaved, then I approach them gently
and kindly as well.” (Brgy. Captain-P5)

“The response reflects how professional competence and continuous training helped implementers adapt their counseling
approaches to the needs of CICL participants.” (Brgy. Kagawad-P12)

The responses reflect how professional competence and continuous training helped implementers adapt their counseling
approaches to the needs of CICL participants.

Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
who commonly relied on flexible counseling, behavior-sensitive approaches, motivational guidance, family dialogue, and
rehabilitation-oriented practices to address behavioral and participation challenges.

The findings imply that effective diversion requires flexible and child-centered approaches that respond to differences in
behavior, participation, and individual circumstances. Strengthening counseling competencies, continuous professional
development, and adaptive intervention strategies may improve CICL engagement, address behavioral difficulties, and
support more consistent rehabilitation outcomes. These findings are consistent with Carr (2024), who emphasized
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individualized and responsive interventions for justice-involved youth, and Lev et al. (2022), who highlighted professional
development and social support as important resources for sustaining effective practice among practitioners.

Theme 3.3. Moral Responsibility and Meaning-Making as Foundations for Sustaining Diversion Work

This theme reflected how diversion implementers sustained their involvement in barangay-level diversion activities
through moral responsibility, emotional investment, personal fulfillment, compassion, and public service values.
Participants sustained their involvement in diversion work through moral responsibility, compassion, public service values,
and personal commitment to the welfare of CICL participants.

“Even ifwe are  only able to change one child, that still creates an impact on society. And from my personal perspective, if
we are not the ones who will pay attention to CICL, then who else will?” (CSWDO-P1)

“Our goal, personally for me regarding the youth, is to really give them proper attention so that their behavior here in the
barangay can improve, so that they do not cause trouble.” (Brgy. Captain-P6)

“My focus is really for the children to grow up peacefully because I also have my own children. The way I guide my own children
is the same way I try to guide the children of other parents.” (Brgy. Kagawad-P12)

The responses reflect how moral responsibility and a sense of social purpose motivated the participant to continue
supporting CICL despite the difficulties encountered in diversion work.

Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
who commonly viewed diversion work as more than a formal responsibility. Participants emphasized compassion, concern
for children’s welfare, public service, and personal commitment as sources of motivation for sustaining their involvement
in CICL rehabilitation.

The findings imply that a strong sense of moral responsibility and child-centered commitment can help implementers
sustain their involvement despite challenges in diversion work. Strengthening a rehabilitative and child-centered
orientation among implementers may enhance their motivation, resilience, and commitment to supporting the
rehabilitation and reintegration of CICL participants. This finding is consistent with Moore et al. (2025), who found that
young people value justice professionals who demonstrate genuine care, empathy, respect, and commitment to their well-
being, particularly when professionals view them as individuals with potential rather than merely offenders.

4. Perceived Effectiveness of Barangay-Level Diversion Activities for Children in Conflict with the Law (CICL).

Themes
Theme 4.1: Perceived Effectiveness Through Behavioral Change and Reintegration

This theme reflected the participants’ perception that barangay-level diversion activities became effective when CICL
participants demonstrated observable behavioral improvement, reduced delinquency, educational return, accountability,
and successful reintegration into the community Participants perceived diversion activities as effective when CICL
participants demonstrated observable behavioral improvement, educational or productive engagement, accountability,
and reintegration into the community.

“Yes, it is effective when it is properly managed. For example, the child used to skip classes, but now has become an honor
student.” (CSWDO-P1)

“It is really effective because, as I mentioned earlier, they no longer act unruly. They have learned to show respect, not just as
children but even as they grow older.” (Brgy. Captain-P4)

“It is effective because there are really cases where the children have improved.” (Brgy. Captain-P10)

The responses reflect how behavioral and educational improvement served as indicators of diversion effectiveness. The
child’s transition from frequent class absences to academic achievement demonstrates positive adjustment following
intervention and suggests that addressing the child’s needs contributed to the outcome.

Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
who commonly perceived effectiveness through improved behavior, increased respectfulness, educational participation,
productive engagement, and reduced involvement in delinquent behavior. Participants also recognized that outcomes
varied among CICL participants, indicating that rehabilitation was not always immediate or uniform.

The findings imply that diversion effectiveness is best assessed through observable and sustained changes in behavior and
social functioning rather than program completion alone. Strengthening interventions that support educational
engagement, accountability, positive behavior, and community reintegration may improve long-term rehabilitation
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outcomes for CICL participants. These findings are consistent with Save the Children (2023), which emphasized
rehabilitation, reduction of reoffending, and successful community reintegration as important outcomes of effective youth
justice and diversion approaches.

Theme 4.2: Counseling as the Central Mechanism of Diversion Effectiveness

This theme reflected the participants’ perception that counseling was the primary mechanism through which diversion
activities became effective among CICL participants. Participants consistently identified counseling as the most effective
component of barangay-level diversion activities because it promotes trust, reflection, guidance, parental involvement, and
behavioral change among CICL participants.

“The most effective is counseling because it allows you to talk with the family and have a heart-to-heart conversation with the
child... once their trust has been built.” (CSWDO-P2)

“For me, counseling is really the most important.” (Brgy. Captain-P4)

“Counseling, because from what I have observed in counseling sessions, they cover different topics.” (Brgy. Kagawad-P12)
The responses reflect how counseling enables implementers to understand the underlying causes of a child’s behavior,
build trust, and encourage personal realization.

Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
who consistently identified counseling as effective in promoting emotional communication, behavioral reflection, parental
guidance, values formation, and continuous support.

The findings imply that counseling serves as a central mechanism for achieving behavioral change and rehabilitation in
diversion programs. Strengthening counseling services, trust-building approaches, family involvement, and continuous
follow-up may improve CICL engagement, encourage accountability, address underlying behavioral concerns, and support
sustained rehabilitation and reintegration. These findings are consistent with the Youth Endowment Fund (2023), which
emphasized supportive and therapeutic interventions that address underlying causes of offending and promote positive
behavioral adjustment through trusting relationships.).

Theme 4.3. Effectiveness Depends on Sustained Family, Community, and Program Support

This theme reflected the participants’ perception that the effectiveness of barangay-level diversion activities depended not
only on the diversion program itself but also on continuous support from families, barangay officials, community members,
and partner agencies. Participants perceived diversion activities as more effective when supported by continuous family
involvement, barangay participation, community guidance, monitoring, and coordination with partner agencies.

“The most important thing is informing the Barangay Council... so they are equipped with knowledge... and become willing to
participate.” (CSWDO-P2)

“For me, it is really very effective because even when their parents no longer pay much attention to them, we can still show
them that there are people willing to help.” (Brgy. Captain-P9)

“It is effective as long as you properly explain to them who the victims are, because the children themselves are the victims.”
(Brgy. Captain-11)

The responses reflect how informed and active participation among barangay officials can strengthen community support
and sustain diversion implementation.

Triangulation revealed converging experiences among CSWDO personnel, Barangay Captains, and Barangay Kagawads,
who commonly emphasized continuous monitoring, guidance, parental involvement, barangay participation, and
community support as important conditions for sustaining diversion effectiveness.

The findings imply that diversion effectiveness depends not only on the interventions provided but also on the continuity
of support surrounding CICL participants. Strengthening family engagement, barangay participation, inter-agency
coordination, and follow-up mechanisms may sustain behavioral improvements, reinforce rehabilitation, and support
successful community reintegration. These findings are consistent with Gonzales et al. (2025), who emphasized the
importance of BCPC knowledge, training, monitoring, follow-up, stakeholder collaboration, and community-based
rehabilitation in strengthening CICL diversion and reintegration efforts.

Conclusion and Recommendations
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The study concludes that barangay-level diversion is fundamentally a community-based and rehabilitative process that
seeks to facilitate behavioral change, accountability, and the reintegration of Children in Conflict with the Law (CICL). The
findings indicate that rehabilitation is not achieved through the completion of diversion activities alone but through
sustained engagement, individualized intervention, family participation, and continuing support from the community and
concerned institutions. Diversion implementation is therefore a dynamic process that requires attention to the
developmental circumstances and needs of each CICL.

The study further concludes that the effectiveness and continuity of diversion are influenced by behavioral, familial,
organizational, and emotional conditions. Inconsistent participation of CICL, limited parental involvement, monitoring
demands, workload constraints, and the emotional pressures experienced by implementers demonstrate that rehabilitation
is shaped by the broader environment in which diversion is implemented. These findings imply the need for stronger case-
management mechanisms, systematic monitoring and documentation, active family engagement, realistic allocation of
monitoring responsibilities, and appropriate support for implementers handling complex or emotionally demanding cases.

The experiences of the participants also demonstrate that effective diversion depends on collaboration, adaptability, and
professional commitment. Continuous follow-up, stakeholder coordination, parental engagement, and behavior-sensitive
interventions enabled implementers to sustain rehabilitation efforts despite implementation difficulties. This implies that
barangay-level diversion should be supported by a clear and standardized operating framework that defines the
responsibilities of the CSWDO, BCPC, parents or guardians, and other stakeholders while allowing sufficient professional
discretion to respond to the individual circumstances of CICL. Regular capacity-building in counseling, case management,
restorative approaches, communication, and juvenile justice policies is likewise necessary to strengthen implementation
competence.

A major implication of the study concerns the central role of counseling in diversion effectiveness. The findings suggest that
meaningful behavioral adjustment is more likely when interventions are relationship-centered and developmental rather
than predominantly punitive. Counseling provides a mechanism for trust-building, self-reflection, emotional support,
behavioral awareness, and accountability, while family counseling may address family-related concerns affecting
participation and rehabilitation. Accordingly, counseling should be strengthened as a core diversion intervention,
supported by regular follow-up, proper documentation, periodic assessment, and referral to qualified professionals when
the needs of CICL exceed barangay-level capacity.

Finally, the findings imply that sustainable diversion requires institutional rather than solely individual commitment. The
LGU, through the CSWDO and BCPC, together with schools, law enforcement agencies, families, community organizations,
and other stakeholders, should provide the personnel, resources, coordination mechanisms, and administrative support
necessary for consistent implementation. Within this context, the proposed PROJECT KASALIG offers a practical framework
integrating counseling and guidance, active parental engagement, systematic monitoring and follow-up, educational and
skills support, and inter-agency linkages. Its implementation may be further supported by appropriate policies, capacity-
building, resource allocation, and, where warranted by local needs and available resources, the development of a Bahay
Pag-asa or other appropriate facility for CICL requiring services beyond barangay-level capacity. Future research may
further examine the applicability of these findings across other settings and evaluate the feasibility and outcomes of
PROJECT KASALIG following implementation.
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